Meeting Minutes
ILDA General Business Meeting
Huntsville, Alabama

4 November 2025

In-person at the Annual Conference
Members Present:  Alex Hall, Joanne Young, Brian Gonzalez, Roberta McHatton, Horacio Pugliese, Derek Garbos, Christopher Short, Matthias Frank, Michael Meyer, Robert Teorey, Marcus Voggenberger, Ward Davis, Newlin Parker, Breanna Mercer, Kullar Laipea, Michael McKervey, Steve McHatton, Scott Barnhill, David Kumpula, Peter Benkovic, Lucas Chen, Antonio Gonzalez, Nathan Adamek, Alex Hall, Dirk Apitz, Jordan Greck, Nicholas Squire, Kevin Huang, Peter Nielsen, Helmut Gruber, Jakub Privoznik

Remote Attendees: Adam Raugh, Thomas ?, Karl Rothweier 

Staff Present:  Patrick Murphy (Director)

Member(s) or Staff Absent or Excused:  
Other Members:  None

Start Time: 
10:25 AM EDT

Close Time: 
1 PM EDT
Key takeaways
· ILDA membership has increased to 263 members, up from around 220 in previous years

· Derek Garbos was announced as the 2025 Career Achievement Award recipient 

· Brian Gonzalez and Breanna Mercer were elected to the Board of Directors for 2025-2027 

· Brian Gonzalez will continue as ILDA President for his 10th year 

· David Kumpula was reappointed as ILDA Secretary 

· The Lord of Lasers competition was successfully held in Poland in April after being postponed due to floods 

· A fake LSO certificate issue was reported, highlighting the need for certificate verification 

· ILDA finances are in good shape with $78,290 in the bank, largely due to LSO classes 

Opening:  Brian Gonzalez welcomed the attendees to the Huntsville meeting initiated the customary present members introductions.  Brian then recognized the hosts and companies providing support for this year's conference and Career Achievement Award prior winners.

Career Achievement Award 2025:  Patrick Murphy introduced Derek Garbos as this year’s CAA winner to great applause by the attendees.

ILDA’s Purpose and Mission and Code of Ethics:  The Mission and Code of Ethics was read by Patrick:Murphy in accordance with ILDA By-Laws.

Election of Board of Directors:  Roberta and Brian’s seats are up for re-election.  Three candidates (Brian Gonzalez, Breanna Mercer, and Richard Gonsalves) ran for two available board positions.

Candidate Statements:

· Brian Gonzalez: Has served 10 years on the board, 9 as president, and expressed willingness to continue serving 
· Breanna Mercer: Nominated by Roberta, works with industry outreach at Netflix, helps set safety precedents in film/TV industry 
· Richard Gonsalves: Submitted a video message as he couldn't attend in person. Wanting to improve collaborative spirit and serve all Members from newcomers to industry veterans. 

After hearing the candidate statements, voting commenced.
Results after counting all votes
· Brian Gonzalez and Breanna Mercer were elected to the board 

· Brian Gonzalez agreed to continue as president 

Secretary Appointment:  The next order of business was appointment or election of  secretary:  David agreed to continue unless there was a challenger interested.  No challengers were found and the Board unanimously voted to appoint David as secretary for the coming year.

Membership and Financial Status:  Patrick Murphy presented the current state of ILDA membership and finances.
Details
· Membership increased to 263 members, partly due to people joining to get discounts on LSO courses 

· Corporate level 3 membership has increased 

· Individual members have remained constant at 60-62 for the past three years 

· US membership has grown from 48% in 2016 to 62.3% currently 

· Current bank balance is $78,290, up from $3,000 a few years ago 

· Income was $200,000, with $127,000 from events including LSO classes 

· Conference expenses for 2025 were $29,000 compared to $46,900 last year in Poland 

· The conference lost $9,000 this year, compared to $20,700 last year 
Conclusion
· ILDA finances are in good shape but should aim to reduce conference costs in the future 

· LSO courses are a significant source of income that offsets conference losses 

General Business:
ILDA Membership Dues Deadline:  Patrick Murphy and Brian Gonzalez announced that ILDA due dates changed to Feb 1 to Jan 31 to accommodate busy times and end of year expenses

LILI Standards:  Patrick Murphy shared the LDI laser and LILI Safety Requirements with the attendees.

Laser Safety Education:  Patrick Murphy indicated that 19 LSO classes have been provided so far this year and that the ILSC conference had several ILDA members attend.  Patrick reviewed some additions to LSOs and related including that a LSO refresher course will now be required every five years to remain a registered LSO.  Refresher courses will be offered virtually.

Lord of Lasers:  Patrick Murphy discussed the postponed LoL competition from last year's ILDA meeting.  VisuTec further discussed the audience scanning show environment and played the wrap-up show.

Ethics Report:  Roberta McHatton indicated that there were no ethics issues reported this year, but did detail one case of someone presenting a fake LSO certificate from Roberta’s  company.  Patrick Murphy then shared the ILDA page documenting LSOs from both Patrick and Roberta’s courses.

Technical Committee Report: Dirk Apitz recapped that all pending topics have been addressed by the IDN standard during the prior year including many language and clarifications.  The next draft will be considered the completed IDN standard.  Dirk also shared that the IDN Server implementation is currently being drafted.

Awards Committee:  Patrick Murphy read Richard Gonsalves’ committee report which highlighted Laser-mapping as a new category and some rule updates and category selection details.

ProCom Committee: Horacio Pugliese introduced Professional Projector standard and shared that Brian Gonzalez will proof the draft.

Regulatory Committee:  Brian Gonzalez updated current state of US's Federal governement's closing's effects on the ESG Gateway which was pushed out in April.  The E-Submitter is currently used only by Brian and Roberta McHatton.  Some US and Australian state regulatory updates were also noted.

Conference Committee:  Christine Jenkin discussed having next ILDA meeting in AU or Hong Kong.  Due to cost of conference she also proposed to moving the conference to every 18 months with awards following the same schedule.

Future Conferences:  Patrick Murphy detailed a couple potential locations for next year's conference.  Patrick played a video promoting Melbourne, Australia as a potential location hosted by GLT.  He also presented an offer to host by VisuTec.  This would occur in Salzburg, Austria and is offered for either the coming year or in future years.  

New Business
Conference Committee Chair Discussion.  Should the conference be held once every two years instead of annually.  If so, should the awards be timed to match up?  After significant discussion, the general sentiment of the room was to maintain the current schedule.

ILDA Committee Membership Details:  Brian Gonzalez discussed that list of committees don’t currently list active members.  He indicated that he feels that members of committee should be known and detailed annually for ILDA membership visibility.  

MOTION for Committee Membership Details:  Brian Gonzalez moved that every committee report annually include a list of their members and whether those members are voting or non-voting.  This was seconded by Christopher Short and passed by all or nearly all members present.
MOTION to Close:  A motion to close meeting was made by Brian Gonzalez and seconded by Roberta McHatton. The motion passed by all Board members present.
