Meeting Minutes
ILDA Board of Directors Meeting
8 October 2025

Conference Call

Members Present:  Brian Gonzalez, Christopher Short, Derek Garbos, Horacio Pugliese, Roberta McHatton
Staff Present:  Patrick Murphy (Director), David Kumpula (Secretary)

Member(s) or Staff Absent or Excused:   None
Other Members:  

Start Time: 
1:44 PM EDT

Close Time: 
2:25 PM EDT
Old Business
ILDA Conference Planning: Patrick Murphy provided the Board with an update on the upcoming ILDA Conference.  Patrick Murphy suggested due to low registration particularly for international people, that the late registration cost be reduced to the regular registration price.  The Board discussed and found the suggestion favorable.  Horacio Pugliese further indicated that some potential international attendees are not able to attend due to their lack of ability to acquire a (new) visa.

Motion:  Brian Gonzalez made a motion to reduce the late registration cost to the same price as regular registration.  Seconded by Christopher Short and Roberta McHatton.  The Motion was passed by all members.
ILDA Conference Technical: Horacio Pugliese indicated there are no major issues other than lack of Lasergraph DSP equipment.  As Tim Walsh will not be present, the only person typically attending the ILDA Conference using this equipment it should not be an issue.

ILDA Awards and Gear: Patrick Murphy indicated that the awards have been completed and are being picked up now.

ILDA Board Elections: There will be Board seats up for election/re-election during the conference.  To date, two new people have indicated their intention to run in addition to the current Board members serving.

Audience Scanning / Safety Training and Variance Related: Patrick Murphy and Roberta McHatton discussed their recent safety training events.  Patrick Murphy created a transcript of his Safety course that he detailed to the Board.  Patrick discussed allowing the transcript for his audience scanning course to be shared for free or $50 and allow people to view the video or take the course and then take the associated test.  Patrick also had some shirts made for Laser Safety Officers.  Patrick Murphy indicated that the SAE G.10 meeting was last week.  During the meeting, Patrick created a chart regarding the effect of laser exposure (flash blindness, retina damage, etc.) which was further discussed during the G.10 meeting. 

New Business:
None
MOTION to Close:  A motion to close meeting was made by Brian Gonzalez and seconded by Roberta McHatton. The motion passed by all Board members present.
