Meeting Minutes
ILDA Board of Directors Meeting
24 October 2024

Conference Call

Members Present:  Brian Gonzalez, Roberta McHatton, Horacio Pugliese, Christopher Short, Derek Garbos (joining at 1:45 PM EDT)

Staff Present:  Patrick Murphy (Director), David Kumpula (Secretary)

Member(s) or Staff Absent or Excused:  
Other Members:  None

Start Time: 
1:33 PM EDT, Close Time: 3:30 PM EDT
Resignation of a Board Member
Bradford Kellogg, who had been one of three candidates elected to the ILDA Board of Directors on September 26 in Wrocław, resigned from the ILDA Board on October 18. At the October 24 meeting, Patrick Murphy read his one-sentence resignation email to the ILDA Board.  Brian Gonzalez indicated that under Article VIII, Section 6 of ILDA's Bylaws, the resignation was effective immediately upon receipt by the Board.  There were 23 months left in Brad’s term. In addition, Brad terminated his ILDA Membership.
Option to Fill Vacancies:  Article VIII, Section 7 of ILDA's Bylaws says the Board may fill a vacancy by resignation via a majority vote of the Board.  Brian Gonzalez conveyed that Derek Garbos of LaserTech Canada had been nominated by Brian, and that Derek accepted the nomination. His term will run for the remaining 23 months.
MOTION to Fill Vacancy:  Brian Gonzalez made a motion to make Derek Garbos the replacement Board member.  Roberta McHatton seconded the motion.  The motion passed.
<<Derek Garbos joined the meeting at this point>>
Circumstances Surrounding the Vacancy: Patrick Murphy provided some details regarding the background for Bradford's change of interest in being a Board member.
Subsequent Ethics Complaint:  There was a possible Ethics Complaint being filed in connection with issues surrounding the resignation. The person wishing to file was given instructions and information on how to make a filing. However, as of Nov. 20, no Ethics Complaint had been filed.
Reddit subreddit:  A subreddit called “r/ILDA” was created by a non-Member.  ILDA asked Reddit to remove the subreddit since it was not officially requested or created by ILDA. Reddit did so.
Other Business:
Iceland Laser Safety:  Patrick Murphy described teaching a laser safety course in Iceland and Iceland's regulatory authority attended and presented at the course.
<<Derek Garbos left the meeting at this point>>
ILDA Conference Wrap-Up:  Patrick Murphy will send an update to ILDA membership about the Poland conference which will include information about the resignation and that Derek Garbos had been chosen for the position as per ILDA Bylaws procedures.  
Horacio Pugliese provided a short update of the documentation of the necessary hardware for the future conferences and a technical issue encountered at the last conference.

MOTION to Close:  A motion to close the meeting was made by Brian Gonzalez and seconded by Christopher Short. The motion passed by all Board members present.
