Meeting Minutes
ILDA General Business Meeting
18 September 2023

Conference Call

Members Present:  Christopher Short, Brian Gonzales, Horacio Pugliese, Roberta McHatton
Board Member(s) Absent or Excused:  Theo Petrides
Staff Present:  Patrick Murphy (Director), David Kumpula (Secretary)
Other Members:  Greg Makhov, Patrick Murphy, Lyra Letourneau, Nisha Ramnath, Timothy Walsh, Horacio Pugliese, Wayne Gillis, Roberta McHatton, Dirk Apitz, Tom Harman, Christine Jenkin, Mary, Nathan, Newlin Parker, Michael Meyers, Matthias Frank, Peter Neilson, Courtney Wall, Son Tonis, Salvente Vegan, Markus Voggenberger, Justin (Owl Vision LSO), Nathan Gin, Joanne Young, Renee Figaro, Billy Hardemon, Steve McHatton, Theo Dari, Kolar (Estonia), Jacob (Ford)
Start Time: 
10:00 AM EDT

Close Time: 
 12:00 PM EDT

Opening
Thanks to Contributing Members: Brian Gonzales recognized a number of people and organizations including those responsible for funding the Skyzan software, ILDA Accredited Professionals, LaserNet and those supporting the outdoor pier lasershow from the night before, members supporting this conference, and laser safety professionals.  
Career Achievement Award (CAA) Recognition: Patrick Murphy and Brian Gonzales recognized the prior CAA members that were present at the meeting and followed by announcement of this year's CAA member as determined by the ILDA membership, Roberta McHatton.
ILDA Purpose and Code of Ethics:  In compliance with ILDA's charter, ILDA's purpose and code of ethics were read aloud.
Welcome from Atlantic Beach Mayor Trace Cooper:  Trace Cooper thanked ILDA for choosing Atlantic Beach for our event location and thanked those responsible for the well-attended laser show on the Atlantic Beach pier the prior night. 
General Business
Voting Related Changes to ILDA By-Laws:  Patrick Murphy and the Board briefly discussed two by-law change proposals clarifying how and who can vote during or in absentee of an ILDA Business meeting.
MOTION:  A motion to ratify the proposed by-law changes was made by Brian Gonzales and seconded by Timothy Walsh. The motion was ratified by show of hands by the membership present.
Election of Board Members:  Two seats on the ILDA Board (those held by Brian Gonzales and Roberta McHatton) were up for re-election.  Martin Barraclough, Brian Gonzales and Roberta McHatton submitted their candidacy for the seats followed by brief statements of their background and goals for the position.  Paper ballots in addition to electronic submissions were then tallied by two ILDA members during a short recess.  Upon resumption of the meeting, Timothy Walsh announced that Brian Gonzales and Roberta McHatton received the highest number of votes and will retain their seats on the ILDA Board for the next two years.
ILDA President Election:  After reviewing the Committee status reports below, Lyra Letourneau indicated that Brian Gonzales had received the most votes for the role of ILDA President and will continue in that role for the coming year.
ILDA Committee Status Reports: Committee Chairs or their designees presented a short annual status report.
Laser Safety: Greg Makhov and Patrick Murphy discussed the Category A show standard, the SAE G10-T advancement, ANSI standards, and FDA proposed relaxation of some show variance requirements.   Greg then led a brief discussion on the impact of laser projection related laws associated with projecting onto private property in the US state of Florida and such future law's/restrictions potential impact on the laser show industry.
Ethics:  Roberta McHatton stated that their were no reported ethics related incidents during the year.
Technical:  Dirk Apitz discussed the current state of IDN and requested additional support to review a list of IDN Frequently Asked Questions being compiled.
Awards:  Patrick Murphy provided a brief overview of Awards Committee activities for the year in absence of the committee chair, Richard Gonsalves.
Projector Standard Committee:  Horacio Pugliese announced that the draft standard is expected to be completed during the coming year.
Conference Committee:  Christine Jenkin briefly discussed the efforts associated with coordinating these events and announced the location of 2024's ILDA Conference, Gdan'sk, Poland.
Finally, Brian Gonzales encouraged ILDA members to join existing committees, especially those that have gone unstaffed in recent years.
Membership and Finance Reports:  Patrick Murphy reviewed the ILDA membership changes over the past year as well as ILDA's financial state.  In short, membership was up in all categories over the prior year and an anticipated US$22K end of year balance is anticipated.  Patrick discussed the positive impact that LSO class costs have had on the budget and some related training and safety topics.
Cultural Day and Thursday Activity Options:  Michael Myers discussed a variety of entertainment options for the coming days for those staying after the conference's main activities conclude.
ILDA 2024 Conference:  Patrick Murphy showed a Gdan'sk, Poland presentation where the 2024 ILDA Conference will take place.  He then announced that Newark, Delaware (USA) is anticipated to be the location of the 2025 ILDA Conference.
ILDA Annual Dues and Director Compensation:  Patrick Murphy detailed the lack of increase of ILDA dues during the vast majority of ILDA's existence and compared it with general inflation costs during the same period.  During the discussion of incremental increases to bring ILDA Dues more in line with today's increased costs of running an organization, Christine Jenkin proposed and agreed that the proposed annual dues increases over a five year phase-in period be adopted with the additional requirement of associated annual status reporting and ILDA membership approval by vote for the coming year.  A conversation of ILDA Director compensation increases followed along with membership concerns over staffing the ILDA Director position after such time that Patrick Murphy wishes to step down from the position.  As a part of this discussion, Roberta McHatton proposed drafting an Executive Director job description to help with future succession planning.
MOTION:  Brian Gonzales made a motion to adopt the ILDA Dues and Director compensation increases as written.  This was seconded and adopted by majority vote. 
Insurance Provider Options:  Brian Gonzales discussed the current state of an ILDA show insurance provider within the US.  Brian will provide the Board with a needs assessment within three months.
Country / State / Regional Lasershow Regulations Documentation:  Lyra Letourneau raised the need for a comprehensive list of associated regulations by region and links to associated regulation contacts/agencies followed by Patrick Murphy demonstrating the detailed, but incomplete information currently available on ILDA's website.
Laser Projector Manufacturer Product Descriptions:  Lyra Letourneau discussed the current state of frequently inaccurate laser projector hardware product details.  Lyra argued that inaccurate product information such as capable scanner speeds and laser beam divergence prevents laser hardware purchasers from having a clear understanding of the product's capabilities and further penalized hardware vendors providing accurate descriptions of their products' capabilities/limitations.  Lyra further proposed that ILDA adopt a hardware review or certification program that would help ensure that laser hardware met or exceeded manufacturer claims.  This proposal was then discussed among the ILDA membership present.
ILDA-After-Dark:  Nisha Ramnath discussed continuing ILDA-After-Dark quarterly virtual meetings.  Nisha further proposed that such meetings be open as large a group as feasible as a means to promote ILDA.
Meeting Pause
