Meeting Minutes
ILDA Board of Directors Meeting
14 December 2022

Conference Call

Members Present: Brian Gonzales, Christopher Short, Horacio Pugliese, Roberta McHatton, Theo Petrides
Member(s) Absent or Excused:  None
Staff Present:  Patrick Murphy (Director), David Kumpula (Secretary)
Other Members: 

Start Time: 
1:33 PM EDT

Close Time: 
 2:34 PM EDT

Agenda:
ILDA Meeting Sponsor Contracts:  A draft contract has been drafted and reviewed to ensure that responsibilities of all parties involved in future ILDA conferences (the meeting sponsor and ILDA committees/Board) are clear.

LDI Debrief:  Patrick Murphy discussed a variety of interesting topics associated with the recent LDI conference.  Key points included:

· The advancement of the creation of an insurance product for lasershow companies/operators

· Patrick taught a LSO course with 27 students, 24 of which passed the final exam.  

· Patrick taught a shorter Laser Operator course also with 27 students.  

· LDI next year will be held in a week that won't conflict with the ILDA annual meeting.  

· Patrick discussed a variety of laser light source moving head products building on the offering by Clay Packy.  Clay Packy, in an effort to ensure appropriate coordination with the FDA and FAA in the US, has assisted other companies in the communication with those agencies.  

Category A Lasershow standard:  The Board discussed upcoming media attention to the Category A standard lasershow and the finalization of this standard/guidance.  The Board will vote on the Category A standard by January 6, 2023.  

American National Standards Industry (ANSI) Conference: The Board briefly discussed the upcoming schedule of meetings of this organization.

International Laser Safety Conference (ILSC): Roberta McHatton conveyed to the Board that she is attending the upcoming Laser Safety conference.  

ILDA Business Continuity:  Brian Gonzales and the Board discussed how to ensure ILDA will continue to operate without disruption when the director (Patrick Murphy) is no long willing or able to continue his role.  Patrick discussed some of the technical aspects of his role and his on-going efforts to properly maintain information assets that can be easily accessed upon his departure (which the Board expressed hope that comes many years in the future).  Other mitigation and migration potential was also discussed.
Special Recognition Plaques:  Patrick Murphy showed the Board the plaques created to thank four people for their exceptional efforts to support the 2022 Conference.

Membership Dues / Renewal:  The Board discussed the current membership dues and discussed options to bring them in-line with inflation or other price increases from when they were last set in 1985.  Patrick Murphy shared a several potential scenarios to raise dues over several years.  Patrick will send the membership a draft of the proposed increases in dues for comment.

Monthly Newsletter/Update for the Membership:  The Board discussed providing members with regular communications regarding what has happened in the prior month.

Flicker account: Christopher Short will set up an account for people to post their pictures from the latest ILDA conference as was committed last month.

Lasershow Liability Insurance:  The Board will continue to pursue the creation of an insurance product offering.  Initially this is focused on US-based companies/individuals, however it is the intent to extend beyond the US.
New Business
Laser Education and Diversity:  Patrick Murphy communicated to the Board that he recently worked with an ILDA member to promote laser education including discussions of creating a university-level course .  As part of this effort, this would encourage increased diversity into ILDA and the industry at large.

Next Meeting: The January 2023 meeting will be on Wednesday, January 14th at 1:30PM ET.
Close: MOTION:  A motion to close meeting was made by Brian Gonzales and seconded by Roberta McHatton. The motion passed by all Board members.
