Meeting Minutes
ILDA Board of Directors Meeting
14 September 2021

Conference Call

Members Present: Brian Gonzales, Olga Eser, Roberta McHatton, Theo Petrides

Member(s) Absent or Excused:  Christopher Short

Staff Present:  Patrick Murphy (Director), David Kumpula (Secretary)
Other Members: 

Start Time: 
2:05 PM EST

Close Time: 
 2:56PM EST

Agenda:
Conference

Old Business
ILDA 2021 Conference Planning:  
The Board and Director discussed open preparation tasks for the ILDA 2021 conference including the procurement of trophies, video acceptance speeches, video streaming services, presenters and fees.  The Board agreed on a $99 early-bird full virtual conference fee this year (up from $59 in 2020) to create a more sustainable budget for ILDA going into 2022.  Patrick agreed to create the associated communications shortly.

Brian proposed an intermediate meeting to continue planning on 28 September.  This was informally agreed by all members present.

ILDA After Dark:  The Board discussed a drop in attendance in the latest ILDA after Dark virtual meet-up.  It was suggested that reducing the number of sessions would increase attendance going forward.  After discussion, it was agreed to reduce from three sessions of three hours each to one session that runs four hours.

Ethics Complaint:  An ethics complaint was submitted but it hasn't been completed as yet.  The ILDA member that the complaint was registered about has a 30 day period in which to respond and then there is then a 30 day remedy time, if applicable.  
The Board discussed the impact of these potentially long periods to resolve such matters when the underlying issue is time-sensitive.  Brian suggested and it was agreed by the Board without a formal vote that any reduction in the time periods should be discussed at the general business meeting with the membership.

Other Presentation Ideas for ILDA:  The Board and Director discussed other potential presentations and various members agreed to follow-up to procure agreement with the potential presenters. 

New Business
 None
Close: MOTION:  A motion to close meeting was made by Brian Gonzales and seconded by Roberta McHatton. The motion passed by all Board members.
