Meeting Minutes
ILDA Conference Planning Meeting
11 September 2020

Conference Call

Members Present: Brad Billet, Brian Gonzales, Roberta McHatton, Christopher Short, Olga Eser

Member(s) Absent or Excused:  None

Staff Present:  Patrick Murphy, David Kumpula
Other Members: Newlin Parker, Dirk Apitz, Will Carder

Start Time: 
12:00 PM EST

Close Time: 
1:00 PM EST

Agenda:
ILDA Virtual Conference

Discussion
Newlin made suggestions based on his recent experience with VirtuaLEM.  Initial points and suggestions by Newlin and the other attedees included: 

· Hold the event over a long weekend so people don't have to take off work or spread over a long period.

· Note that Zoom footage will take a long time to covert.  It won't likely be able to be posted for two weeks or more.

· Attendees need to be encouraged to take frequent breaks.

· Consider having a joint dinner time when people can bring things in.

· The Business meeting needs interaction as well as seminars.  

· Patrick suggested that the seminars be pre-recorded, but include time for questions / commentary after.  Roberta provided additional support for this approach.

· Attendees will come and go as they please

· Consider having people do informal chat later in the evening (not necessarily recorded)

· Include a “Waiting room”.  This requires a designated person who will moderate who is permitted to join the sessions.  There are many permission settings are available in Zoom to assist with this task.
Language and Communications Considerations: Brian Gonzales made several points in regards to making the sessions clear for all attendees.  With several people not having English as a first language, we may want to encourage presenters to keep their pace moderated so that everyone can understand.  Maybe have audio to add close captioning in different languages.  Investigating an affordable existing solution to do close captioning was suggested.
Dirk: Laserfreak meeting:  concerned about timing causing attendance issues.  Newlin suggested anchor events that you time so that most can attend and schedule other sessions around those key anchor events.  Laserfreak session was done using the BigBlueButton application.
Roberta: keep presentations short – 20 min of pre-recorded max.
Start times: It is easier to start on time because you can virtually mute everyone.
Can chat / ask questions during the sessions using the (type) chat function.
Zoom isn't great for watching content other than sharing your screen, so used a separate viewer (VLC).
Discord was useful for VirtuaLEM to disseminate information quickly.
Have social times as well as scheduled meeting times.
Date Proposal: After discussion, it was agreed to hold the event 20-22 November starting at 3PM ET (Friday)
Trophies will be sent out in advance so presenters can record with
Awards booklet will go out in advance to participants.
Test day on the 14th to make sure things are working technically
Tentative presentations: seminars will be Nisha for artistic session, a safety session, but not much else explored yet.
Will suggested doing a test in advance and have everything ready then don't “tweak” sessions after testing.
Content Distribution/Virtual Hosting Sites:  Mostly Europe and US.  A little in Russia, but not much in China or Japan or the surrounding countries.
Will could use his existing structure and add a separate server for further Eastern Europe.  He can explore.
Technical discussion following this meeting with Will, Patrick, Brian, Newlin +
Patrick will disseminate details of schedule.
Newlin suggested having a few people sharing the role of conference moderator allowing people into the session from the waiting room.
Another followup for the larger group required?  No, not necessary.
